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An Invitation from the Rising Sea
Tuvalu is not vanishing. Tuvalu is becoming.

This is an invitation—to imagine a nation not just surviving climate change, but leading
through it. A nation built not on emergency, but on dignity. Not from scratch, but from story.

The Tuvalu Sovereign Vision offers a model for the world: a regenerative island system
powered by clean energy, rooted in culture, and made visible through transparent, citizen-
first technology.

What We’re Building

A living infrastructure that turns water into food, energy into care, and every citizen into a
steward of the future.

Clean Power
e Floating solar arrays and island battery vaults
e A modular Micro Reactor: Te Fatu o te Ahi (“Heartstone of Fire”)

Surplus power supports a Guardian-tracked Bitcoin reserve for long-term sovereignty and
economic resilience.

Water Security

e Vai Tapu desalination systems: modular, solar-powered units with integrated brine
recovery—producing fresh water while capturing salt, magnesium, and inputs for
halophyte cultivation.

¢ Vai Koko lagoon cocoons: semi-submerged storage tanks that double as coastal
buffers and coral-growth habitats—anchored in ritual design and passive
protection.

e Rain mesh networks: rooftop catchment systems connected to modular ground
tanks with Guardian-linked public taps—paired with sculpted coastal shade
structures that collect rainwater, buffer wind, and serve as gathering points for
water access and ritual.

Food Sovereignty

e 4,000 m® of Modular Floating Farm Clusters: lagoon-secured grow platforms with
vertical towers, rain-fed beds, and coral restoration modules.
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e Lagoon aquafarms for oysters, mussels, kelp, dulse, and nori
e Halophyte gardens and community coops for protein and soil renewal

Resource Recovery

e Whispering Bin stations: color-coded smart bins with ritual markings and sound
cues, working in sync with the Guardian-linked sorting app to guide users across
eight waste streams with real-time feedback.

e Resource Recovery Nodes (RRNs): modular hubs that sort, weigh, and redirect
materials for compost, reefcrete, or reuse—monitored continuously through
Guardian dashboards.

e Public reuse pavilions and reef-safe recycling: community-facing spaces where
discarded materials are transformed into tools, structures, and ritual or cultural
artifacts.

Connectivity & Transparency

e Te PukaLoloa hybrid nodes: modular comms stations linking LTE, Wi-Fi, fiber,
mesh, and satellite—anchoring national digital sovereignty.

e Guardian dashboards: real-time, public-facing displays of system status,
performance, and civic participation.

e Distributed data centers: powered by solar, MMR, or submersion, these centers
secure digital identity, system memory, and climate continuity.

Civic Al Stewardship
e« Guardian manages infrastructure, energy, cybersecurity, and public status
e« Arbor supports every citizen with role-based care, ritual, and service guidance

e The Stewardship Trust protects this vision across generations

Why This Matters

We are not replacing tradition. We are rooting it deeper.
We are not creating dependency. We are cultivating resilience.
We are not asking for rescue. We are offering leadership.

This is Tuvalu’s message to the world:

“We are not preserving the past. We are building the next world.”
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Status & Support

e $36M+ infunding secured through the UNDP’s Coastal Adaptation Project for
shoreline elevation and long-term land resilience

e Renewable energy rollout underway, with solar, wind, and battery storage systems
expanding across Funafuti and the outer islands

e 6 Tbpsfiber-optic cable landing confirmed, establishing sovereign, high-speed
digital infrastructure by 2026

e Technology foundations chosen: Micro Modular Reactor (MMR) for 24/7 energy and
modular desalination with integrated brine recovery

e Stewardship Trust — Te Fale o Te Matamua preparing for legal registration under New
Zealand law to serve as the ethical and generational container for the vision

What We’re Seeking
e Partners ininfrastructure, ecology, and Al for good
e Cultural collaborators, funders, and sovereign transition allies
e Pacific and global voices ready to walk the spiral with us

Contact

Kyle Silvera — Project Architect
kyles@sovereignvision.org
www.sovereignvision.org
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